Madera Unitied
School District

3rd Annual
Classified Conference

Matilda Torres High School
June 6, 2022

Born, raised, and educated in Sacramento, Kevin
Bracy, AKA Coach Greatness, is a motivational
entertainer, executive producer, speaking coach,
and the author of “Scared Great: How to Steer Your
Fear Towards Greatness,” as well as two youth
books, “The Top 10 Tips for Teen Success” and
“Greatness Leaves Clues”. Over his 26-year career,
Kevin has been privileged to speak to millions of
people across America. For the past ten years, he
has been actively changing the culture of California
school campuses with his R.E.A.C.H. One Alliance
anti-bullying/character education program.

As Sacramento’s top anti-bullying speaker,
character coach, and the voice of KDEE’s
motivational segment, “Minute To Win It!”, he has made it his mission to “dream globally, but focus
locally.” These days he invests his time between his family, his community, mentoring, and speaking
several times a week to audiences ages 4 to 94, encouraging them all to be the greatest version of

. themselves and to positively reach out to one other person in kindness every day. J/
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7:00 - 8:15 a.m.
8:15 -9:30 a.m.

8:45 - 9:30 a.m.
9:40 - 10:35 a.m.
10:45 - 11:40 a.m.
11:45 - 1:00 p.m.
1:05 - 2:00 p.m.
2:10 - 3:05 p.m.

\3:15 - 4:00 p.m.

AGENDA

Registration, Vendors and Coffee - Dining Hall

Welcome and Introductions - Gym
Isabel Barreras, Director of Personnel Commission

Joseph Aiello, Assistant Superintendent of Human Resources
Pledge of Allegiance

The National Anthem, Reggie King

Opening Remarks

Todd Lile, Superintendent

Joe Doyland, EECU
Cheri Giddens, CSEA

Tim Riche, Madera Linkage Foundation
Kevin Bracy, Keynote Speaker
Session #1 (S1)

Session #2 (S2)

Lunch - Vendor Fair

Session #3 (S3)

Session #4 (S4)

Closing Remarks & Raffle - Gym
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Breakout Sessions

Employee Benefit Programs
<+ CALPERS Retirement - S1 & S3
CSEA: No-Cost College Program for You and our Family Members - S3
CSEA: No-Cost Teacher Credentialing Program - S1
CSEA: Value of Membership - S2 & S4
Maximizing Your CVT Health Benefits - S2
MUSD Career Ladder - The Pathway to Becoming a Teacher/Administrator - S2

Health & Wellness

<+ Stress and Anxiety Management - S2 & S4
<* We Believe in Staff Wellness - S2 & S4
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Leadership in an Educational Environment
** Job Performance Evaluations - For Managerial/Supervisory Staff - S1
** Making Meetings Effective - For Managerial/Supervisory Staff - S1

Maximizing Your Skills

Active Shooter Training and Awareness - S1 & S4

Aeries Basics w/Tips and Tricks - S1 & S4

Aeries Quering - S1

Google Sheets - Level I - S1 & S2

Google Sheets - Level 2 - Pivot Tables - S2

Technology: Did you know? - S1 & S3

Writing Professional Emails - S1 & S3

Information Security and Keeping Yourself Safe Online - S2 & S4
Graphic Design 101 - S3

Graphic Design 201 - S4

HR - Absence Reporting and Leaves - S4

Running Reports in Escape - S4

What are Categorical Programs and why is documentation important? - S3
Sharpening Your Interviewing Skills - S2
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Personal Development

Managing Priorities to Maximize Your Day - S1 & S$4
Understanding Personality Types - S1 & S3
Collaborative Communication - S2

Sleep Basics - S2 ,

Social Security Retirement Planning - S2

Financial Wellness and Moving Forward - S3
Lightening Your Life with Laughter - S3

Resiliency - Bounce Back Stronger - S4
Teamwork/Trust - S4
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Understanding Human Behavior in an Educational Environment
** Education Mandates of Students in Foster Care and Students Experiencing Homelessness - S3
< The Impact Adverse Childhood Experiences Have on Student Behaviors: A Trauma Sensitive Approach
- 52 & S4
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Healthcare Benefits for the Education Community

Friends of Classified

The Vineyard Target Yogurt Delight MoJo's Catering
Jon Stocker Photography  Carsten Christiansen Dr. Keledjian Isabel Barreras
Kristen McKenna Arelis Garcia Carry Gassett CSEA

Tina Najarian CVS Health Shirley Gregory Rosalind Cox
Kee Vang Crumbl Cookie Lawrence Fernandez
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Committee Members for Classified Professional Development Day

Lsabel Barreras - Director of Personnel Commission

Joseph Aiello - Assistant Superintendent of Human Resources

Kristen Andersen - Human Resources Officer

Jack Anderson - Information Technology Supervisor

Michele Belotti - Information Systems Specialist I

Jonathan Chandler - Technology Trainer

Maria Elizondo - Senior Executive Assistant to Superintendent & Board of Trustees
Lawrence Fernandez - Director of Safety & Security

Norma Martinez - Executive Administrative Assistant, Educational Services

Elia Medina - Director of Community Services & Parent Resource Centers

Monica Ochoa - Administrative Assistant V, College & Career Readiness

Desiree Ortega - Admin. Asst. V, Curriculum, Instruction & Assessment, Secondary
Lucy Osuna - Executive Administrative Assistant, Human Resources

Brenda Padilla - Administrative Assistant III, Madera South High School

John Rieping - Administrative Assistant V, Human Resources

Mary Siegl - Personnel Specialist, Lead

Elizabeth Soto - Executive Admin. Assistant, Deputy Superintendent's Office
Joanne (Glantz) Stocker - Retired, Consultant

Kee Vang - Director of Information and Technology Support




